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IQAC MEETING - 18.10.2023
MINUTES OF THE MEETING
VENUE: BOARD ROOM TIME: 10.30 AM-12.30 PM

Members Present:

IQAC committee Name of the Member Designation
Principal,
Chairperson Dr. Malliga M, Indirani College of Nursing,
Ariyur, Puducherry.
Mr.Soundararajan. A General Manager,
Ramachandra Educational Trust,
Puducherry.
Administrative Officers
Office Superintendent,
Mrs.Malarvizhi Indirani College of Nursing,
Ariyur,Puducherry.
Prof.JamunaRani.G HOD (OBG Nursing)
Dr..Rathidevi.S HOD (Community Health Nursing)
Asso.Prof.Chandraleka.E, HOD (Child Health Nursing)
Prof.Chandralekha K, Professor, Dept. of Medical Surgical Nursing
Mrs.K. Jeyanthi HOD (Mental Health Nursing)
Teachers
Mrs.Kavitha,S Associate Professor, Dept of OBG Nursing
Associate Professor,
Mrs.Kalpana.R,
Dept of Community Health Nursing
Associate Professor,
Mr.Z.THirivikkiraman _
Dept of Community Health Nursing
Vidva.B Chief Operating Officer,
Member from the NG ? .
Sri Venkateswaraa Group of Institutions
Management .
Ariyur,Puducherry
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Nominees from local Dr.Prema, Chief Medical Officer,
society Primary Health Centre, Puducherry.
Mrs.Jothi. Self help group leader
Mrs.Vijayakumari K Attender,JCON (Alumni Parent)
Mr.Krishnamoorthy Driver,SVGI (Alumni Parent)
Nominees from the | Angadi ramya Tejasri M.Sc (N) II Year
stadents Gomathi, S B.Sc (N) IV year
Aswin .P B.Sc (N) I year
Dhivya. T Post Basic B.Sc II Year
Nominees from Ms.S. Kokilavani B.Sc.Nursing 2008 Batch
e Ms.Saranya.T M.Sc.Nursing 2016 batch
Nominees from Prof.Sathyanarayanan.K | ED Tech Professional, CEG Chennai.
Employers/
industrialists/
Stakeholders
IQAC Coordinator Dr.Rajeswari.R, Vice Principal
Indirani College of Nursing,
Ariyur, Puducherry.
Agenda:

e Peer group teaching and learning for the improvement of slow learners
e Plan of Interdisciplinary seminars

e Seed money for Faculty research projects

e Entrepreneurship Development programme as FDP

e Conduct of workshop on OSCE

e Plan of action for Mandatory and elective skill modules

e ISO Audit documents
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e MOU creation and activity of calendar
e Student Support and scholarship

e Institutional Distinctiveness

The Meeting started with a warm greeting by the Principal, Dr. Prof. Malliga.M. The objectives
of the present meeting were stated by the IQAC coordinator. The meeting started at 10.30 am
with all the members in hybrid mode.

The IQAC coordinator commenced the meeting with a discussion on improving learning
outcomes for slow learners. Peer group teaching was identified as an effective strategy by the
members to support slow learners. Advanced learners will be assigned to a group of slow
learners for the teaching and learning process. The faculty will oversee the process and assess its
impact regularly. Then the IQAC Coordinator emphasized the importance of cross-disciplinary
knowledge highlighted, and it was decided to organize interdisciplinary seminars involving
faculty from nursing, medicine, pharmacy, and allied health departments. The forthcoming
seminars are to be planned by all the five departments. The topics suggested in the meeting were

Down syndrome, OSCE methods, Cancer Care, Care of Diabetes patients, Genetic disorders etc.

A proposal for seed funding to support faculty research projects was discussed by the IQAC
Coordinator. Representatives from the stakeholder reinforced the allocation of a research fund of
Rs. 50,000 to each approved project, with an application process for faculty members. The
Research Committee was instructed to set up the guidelines and call for proposals regularly.
Then the IQAC coordinator started the discussion regarding the need to develop an
entrepreneurial mindset among the faculty members. An Entrepreneurship Development
Programme (EDP) will be conducted as part of the Faculty Development Programme (FDP) in
collaboration with local business development agencies. The head of the institution informed that
there is an opportunity of utilizing an Entrepreneurship development programme from the

National Commission for women. The same was accepted by everyone to get implemented.

Next the IQAC coordinator opened up the discussion on conducting a workshop for faculty on

developing and implementing OSCE . The head of the institution proposes a Tamilnadu Nurses
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and Midwives council grant workshop for OSCE. The members accepted the same and it was
decided to do a workshop on OSCE of advanced nursing procedures.

Revised B.Sc Nursing curriculum with mandatory and elective skill modules was discussed to
provide students with comprehensive, hands-on training. The cell decided to introduce skill-
based electives in addition to the mandatory modules for clinical skills and patient care. These
electives will be designed to give students the opportunity to specialize in various areas of
nursing. The IQAC Coordinator initiated the need to maintain proper documentation for the
upcoming ISO audit. The head of the institution entailed that, a team will be assigned to prepare

and organize all necessary documents to ensure a smooth audit process.

The importance of collaboration with other institutions and organizations was emphasized. The
college will initiate the process of creating MOUs with at least three institutions and research
bodies to facilitate student internships, faculty exchange, and joint research projects. It was
decided in the forum to have new MOUs with Transgender society, Palliative care organizations
and organizations concerned with development of employability skills and personality. The
MOU in charges were instructed to carry out the activities as per activity calendar regularly.

The issue of enhancing student support and providing more scholarship opportunities was
discussed. The college will increase the scholarship pool for meritorious and financially
disadvantaged students. TNAI scholarship process also had been in process for the advantage of
the students. The meeting concluded with a discussion on highlighting the college’s unique
features and strengths. The head of the institution and the chief Operating Officer advocated on
Kriya healing centre to palliative and rehabilitative care as institutional distinctiveness. This was
accepted by everyone in the meeting. The head of the institution asked for any other queries and

discussion and the meeting ended with a vote of thanks by the IQAC coordinator.
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